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The GoToWebinar Attendee View
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How to Participate Today

• Open and close your Panel

• View, Select, and Test your audio

• Submit text questions 

• Raise your hand

• Q&A addressed at the end of today’s 
session

• Session is being recorded
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About the Direct Care Workforce Initiative

• Iowa is developing a national model for 
training and credentialing the direct care 
workforce

• Goal is to ensure a quality and stable 
workforce

• Key pieces of the Initiative are:

– Professional recognition of DCPs by offering state 
recognized credentials

– Statewide standards for training

– Career pathways to advance and specialize
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Background

• Legislatively-directed project

• Direct Care Worker Advisory Council 
includes direct care professionals, 
employers, educators, and other 
advocates:

– They make recommendations to Iowa 
Department of Public Health about training 
needs and credentials

– Estimate size of workforce

– Conduct outreach

– Test/pilot the recommendations of the Council
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Who are Direct Care Professionals?

Commonly Called:

 direct support professionals

 direct care workers

 supported community living workers

 home health aides

 certified nurse aides

 and many other job titles

Direct care professionals (DCP) are defined as individuals 
who provide supportive services and care to people 
experiencing illnesses or disabilities and receive 
compensation for such services. 

Direct care professional is an umbrella 

name for the workforce. 
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Why Direct Care Professional?

Direct
The workforce is the front line of service delivery for consumer support and 

health services.

The workforce is characterized by the depth of the relationships with persons 
served.

Care 
Describes some of the most important attributes of the workforce – compassion 

and a sense of commitment and caring about the job they are performing, 
and the importance of their role in the lives of persons served.

Professional 
Demonstrates the value of the workforce.

Signifies that a worker has demonstrated established standards for education, 
ethics, and competencies.
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The Direct Care Worker Advisory Council 

counted how many different job titles for 

direct care professionals?

A. 10

B. 20

C. 40
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The Direct Care Worker Advisory Council 

counted how many different job titles for 

direct care professionals?

ANSWER

C. 40 – The Direct Care Worker Advisory Council 

identified more than 40 unique titles for 

individuals providing direct care services in 

Iowa.
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Where do the majority of direct care 

professionals work?

A. Nursing Homes

B. Home and 

Community Based 

Settings

C. Hospitals
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Where do the majority of direct care 

professionals work?

ANSWER

B. Home and Community Based Settings

By 2018, home- and community-based direct care 

professionals will outnumber facility workers by 

nearly two to one.
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Why Direct Care Professionals Matter

• With an estimated 55,000 workers in 2011, DCPs 
are Iowa’s largest workforce

• Demand for their services is high and growing: 
– Iowa will need 12,000 additional DCPs between 2008 

and 2018

– Number of Iowans over age 65 is increasing – by 
2030 they will be 22.4% of population

– Increased demand for services in people’s homes

– Nurse aides and home health aides in top 10 fastest 
growing occupations in Iowa

• Direct care professionals provide 70 to 80 percent 
of all hands-on long-term care and personal 
assistance for individuals with disabilities, chronic 
conditions, and the elderly
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CAREER PATHWAYS
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What Does Credentialing Mean?

• Commonly Recognized Title

• Professional Standards

• Public Trust/Protection

• DCPs govern their own profession –

through Board of Direct Care 

Professionals

– Set rules, standards, expectations

– Direct Care Professionals are majority
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Pilot Project

• Pilot underway in two regions to test training 
and career pathway

• Also providing retention supports, leadership 
training, and mentor training

• Interim credentials provided during pilot until 
Board is established

– Community Living and Personal Support 
Credentials

• Evaluation to ensure recommendations and 
approach achieve goals prior to statewide 
implementation
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Benefits to Direct Care Professionals

• Increased professional recognition

• Leading the profession

• Greater access to training and choice

• State provided credentials

• Ability to advance and specialize

• Portability –training and credentials are 
yours and will be recognized if you change 
employers

• Current workers will be grandfathered
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Opportunities to Lead

• Sign up to receive E-Update by email

• Show your support for legislation 

establishing the Board of Direct Care 

Professional

• Start using Direct Care Professional

• Talk to your peers

• Become an Initiative Ambassador
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Questions ?

Erin Drinnin

Iowa Department of Public Health

erin.drinnin@idph.iowa.gov

515-281-3166

Anthony Wells

Direct Care Professional

chpna@iowatelecom.net

Scott McDowell

Direct Care Professional

scott.mcdowell@thementornetwork.com

Jennifer Furler

DCW Initiative Partner

jfurler@sppg.com

Learn more and join the list to receive important updates:

www.idph.state.ia.us/directcare

www.facebook.com/iowadirectcare
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